


Exploring key
issues for End of
Life care

Overview of the virtual process

Initial workshop

Feedback & refining

Testing with wider groups

Second workshop

Narrative and Needs Assessment



Staff . Organisational and education
mental : support
. ¢ A
Used Miro for estlence \ £
. * Staff support +
collaboration and resitence —
Resources  ° . Avallable
options
forend +  Symptom -
of life management +
X care 5 and crisis
Partnership . :
and collaboration Autonomy ‘ .
of decision- Decision-
A D - Providing
Services speed what matters .
working X to the
With the ¥ -
Smesms’ ~ - JOpmceton Sy
e professionals * +  ofperson
and thelr
needs/wishes ‘Providing
what matters'
Shared Communication y Loop
Information and Informed
sharing conversations
, Sperson . . Sapegsnent




Developing
shared
understanding

3 key challenges identified

Delivering consistent
person centred care
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Thinking about
leverage

Increasing
Leverage

@

- Events — what we can see

happening

* Structures — how things work / are

designed

° Goals - the targets we're trying to

achieve

- Beliefs and Values — the norms and

attitudes underlying our system



Panel Outputs

February 2021

The current picture - Local insights.
Reflecting local and national data, the imgortance of these elements was re-iterated through
workshops with lecal end of life care practitioners and health and care partners. When setting out
describe what ‘gaod end of ife care baoks fke from their perspective, key elements ncluded:

« Persanalisation of service and providing ‘what matters’ is & ceatral element to ensbling a
“goad’ end of life

* Relationship Building and trust s crucial to engagement and having early and coen
carmersations with people, their families and loved anes.

a full” picture. ple be imvalied to
et neads

* Stalf support and resifience s supporting end of Re care is emationally demanding,
epular exn inyaur X

marticulurly
In aditian, warkshop participants refiectsd on their experiences during the COVID-19 pandsmic.
Although expeiencing many challenges through this perad, it was felt the pressing need to discuss
end In adlciticn,

ing faci icat transfer.

These local insights hightightinng 3 key challenges for defvering end of ife care [Figure 4l

1. Approp iy

2. Hawing a clesar care plan, all s ipport a good
that the system is well functioning.

3. Worklorce welllieing and resilience is fundamental to overcoming the socio-cultural norms that
currently make end of life planning stressful




Feedback from the panel

"It helped develop a focus in the group and
introduced the system thinking approach. It
challenged people’s thinking to really
understand the system, how we take EOLC
forward and their role within it. The whole
process was well received and will be a key
building block in developing Palliative Care
across Dorset. "
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