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Exploring key 
issues for End of 
Life care
Overview of the virtual process

Initial workshop

Feedback & refining

Testing with wider groups

Second workshop

Narrative and Needs Assessment



Used Miro for 
collaboration



Developing 
shared 
understanding

3 key challenges identified



Developing 
shared 
understanding

Where is the opportunity to 
influence our system



Thinking about 
leverage

 Events – what we can see 
happening

 Structures – how things work / are 
designed

 Goals – the targets we’re trying to 
achieve

 Beliefs and Values – the norms and 
attitudes underlying our system



Panel Outputs 



Feedback from the panel

 “It helped develop a focus in the group and 
introduced the system thinking approach. It 
challenged people’s thinking to really 
understand the system, how we take EOLC 
forward and their role within it. The whole 
process was well received and will be a key 
building block in developing Palliative Care 
across Dorset. “


